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ABSTRACT

Women in policing have been the subject of considerable study for the
past 20 years. While women perform as well as men in various patrol
assignments and situations, they still face a significant amount of
disapproval from the male police personnel population. Citizens,
however, have shown a greater acceptance of women in this male-
dominated occupation and a greater confidence in women’s abilities
to effectively perform difficult patrol tasks. In India, according to the
latest statistics of the home ministry, women constitute 5.3 per cent of
the country’s police forces. Women have dual responsibilities, one
hand she has to deal with her personal life which includes (Family,
husband, grandfather-mother, child etc.) and on another hand, she has
to deal with Job responsibility. It has found that the number of
working hour has a direct impact on health, quality of work as well as
personal life and social life of women police employees. Maharashtra
Police (IAST: Maharastra Polis Séva, formerly Bombay State Police)
is the law enforcement agency responsible for the Indian state of
Maharashtra. It is headed by Director General of Police, Rajnish Seth
(IPS), and headquartered in Mumbai, Maharashtra. It is one of the
largest police departments in the country, having about 36 district
police units in the state. The Maharashtra Police Department has a
strength of nearly 1.95 lakh. It also has 15,000 women in its force.

KEYWORDS: women, police, Maharashtra, job, satisfaction,
employees, responsibility, health, social
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Maharashtra Govt. (Home department) vide its
G.R.No.PPA 1394/ 5/Pol-8, dtd.29.09.1995, has
established a PAW (Prevention of Atrocities on
Women) Cell at the Maharashtra State Police
Headquarters Mumbai initially. It is working
presently at State CID Crime office, Sangambridge,
Pune. The cell is headed by the officer of the rank of
Spl. Inspector General of Police. In maharashtra
prevention, detection & Investigation of crime against
women is dealt with by the jurisdictional police
stations. The Director General of Police, Maharashtra
State, Mumbai has issued circulars to created Mahila
Police Kaksha in each police Station, to handle the
cases regarding crime against women. As per
availability Women Police Officer & Police
Constables are appointed in these cells.[1,2] 975 such
cells are established till date. These committees are
established in all Headquarters of all 45 Police Units
and all Police Stations. These committees are helping
for legal assistance to the women in crises with the

help of police intervention. The cell includes Women
Doctors, Women Advocates, Women Professor and
Social Worker etc. The social security cells are
functioning in the Police Headquarters. These units
investigate the cases related to crime against women.
33 such cells are established. In Maharashtra up till
now 90 SCCs are functioning in the premises of the
Police Stations. All the facilities i.e. separate office,
toilet, furniture, telephone, etc are provided to them
by Police Dept. These centers work in co—ordination
with Woman and Child Welfare Dept. as per the
directions of Hon. High Court. These centers help the
women [3,4] in crises especially family disputes.
Govt. has approved 54 new cells. To prevent immoral
trafficking of women and children 330 help centers
are established at S.T. stands as per the
recommendation of Justice Dharmadhikari Samittee.
For the effective implementation of 1) Pre —
Conception and Pre — Natal Diagnostic Techniques
(Prohibition of Sex Selection) Act - 1994 (PCPNDT),
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2) Medical Termination of Pregnancy Act — 1971
(MTP) the Police Officer of the rank of DySP/ ACP
has been appointed as a nodal officer. To help the
women in distress the Toll-free Help Line No.103 is
started in Mumbai, Thane & Navi Mumbai Police
Units & rest of Maharashtra Toll-free Help Line
No0.1091 is used. In all District of Maharashtra Child
Welfare Committee & Juvenile Justice Boards are
formed to protect & care of children in distress.
Special Juvenile Police Unit is formed in all 45 Police
Units and one Police Officer is appointed as Child
Welfare Officer in 1028 Police Stations. To registered
the cases under this act training has been given to
Police officers and men. 152 Training workshops
have been arranged in all Police Units and 1705
Officers & 4548 men have been trained for
implementing this law effectively.[5,6] To protect the
women from domestic violence, this act has come in
force. This act is implemented by the Protection
Officers appointed by Women and Child Welfare
Dept. The Maharashtra State has established Anti
Human Trafficking Cell on 31/03/2008 under Crime
Investigation Department, M.S. Pune to have
effective and prompt and speedy action to solve the
various problems of Anti Human Trafficking. The
Special Inspector General of Police (PAW) CID, M.S.
Pune has been nominated as a nodal officer for the
State of Maharashtra.

12 Anti-Human Trafficking units are established in
the state of Maharashtra. These units are functioning
in Mumbai, Thane city, Thane Rural, Pune, Sangli,
Nagpur, Ahamednagar, Navi Mumbai, Solapur City,
Beed, Kolhapur and Yavatmal. They are all fully
operational. State Nodal Officer Maharashtra has
attached two NGOs and officer from Women and
Child Dept. to the each AHTUs, so that AHTU
become a wholesome unit dedicated to the cause of
Anti Human Trafficking. They have been equipped
with infrastructure and are taking a lead in conducting
rescue operations. Various rescue operations have
been conducted and victims have been rescued and
traffickers have been arrested from the time these
units have been established. Police Inspectors
working in the Social Service Branch in the
Commissione rate and District Crime Branch of
Maharashtra Police have been notified as 'Special
Police Officer' for the purpose of Anti Human
Trafficking.[7,8]

Regular training workshops have been held for police
officers, NGOs and prosecutors to sensitize them
regarding anti human trafficking and its seriousness
and impact on society, to develop victim friendly
approach and to enhance their investigative skills.

In a significant move, the Maharashtra police has
reduced the working hours of women police
personnel from 12 hours to eight hours. The new
shorter working day for women personnel will be
implemented on an experimental basis, an order
issued by the state Director General of Police (DGP)
Sanjay Pandey said. Normally, both male and female
personnel have 12 hours' duty.

The eight-hour duty for women will be in force until
further orders, said the DGP's directive, issued. Unit
commanders have been directed to ensure that the
order is implemented. A senior official said the step
has been taken to provide better work-life balance to
women officials[9,10].

In case of emergency or during festivals, the duty
hours of women personnel may be increased, but only
with the permission of respective district
Superintendents of Police or Deputy Commissioners
of Police.

Earlier, eight-hour shifts have successfully
implemented in Nagpur, Amravati, Pune Rural, and
most recently in Navi Mumbai.

Back in September 2020, Maharashtra DGP Sanjay
Pandey had informed that the decision to reduce
working hours of the women police force was taken
by the state government. As per reports, several
women police constables had written to the DGP
stating that their duty hours are often extended past
the specified 12 hours, which impacts their family
affairs.

After consulting with senior officials, Pandey issued a
notice to the City Commissioners and the district
police to avoid assigning night patrolling duty or
other stressful work to the lower rank officers. The
DGP said his office had learned that officers and
constables were being assigned night patrolling or 24-
hour duty, a day before the weekly off.[11,12]

The integration of women into law enforcement
positions can be considered a large social change. A
century ago, there were few jobs open to women in
law enforcement. A small number of women worked
as correctional officers, and their assignments were
usually limited to peripheral tasks. Women
traditionally worked in juvenile facilities, handled
crimes involving female offenders, or performed
clerical tasks. In these early days, women were not
considered as capable as men in law enforcement.
Recently, many options have opened up, creating new
possible careers.

The Maharashtra Police Headquarters is in a Grade |
listed its heritage building that was built between
1872 and 1876 and designed by Frederick William
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Stevens (who designed the Victoria Terminus).
During the British Raj, it served as the Royal Alfred
Sailors' Home, named after Prince Alfred, the second
son of Queen Victoria and Prince Albert, who visited
Bombay in 1870. The building was used to house sick
European sailors. After 1928, it served as the
Legislative Assembly and then the Bombay Council
Hall until 1982, when the Maharashtra Police moved
into the building.[13,14]

Woman is an element of source of income in modern
society. The civilized pattern of life system needs the
support of viable economic resources and that can be
brought by more than one earning in every family. In
this aspect unorganized sectors give economic
support to women in terms of regular employment,
but at the same time the job security and working
environment in unorganized sectors do not facilitate
the proper job satisfaction among the employees and
especially women police who undergo for work
pressure, poor work support, lack of lucrative wages,
inconvenience and so on. Due to the reason the job
satisfaction among women police turned to be
inconsistent. In order to understand the issues of
women police, the job satisfaction among them, the
reason for job satisfaction and dissatisfaction, the
present study explains.

In India, Maharashtra state police department has
traditionally been considered a male dominating
profession. However, in tandem with a changing
socio-cultural environment and an increase in
educational opportunities, women have started
recognizing their inherent potential and strength. Now
days increasing number of women are joining the
police department. However, in the existing familial
and societal setup, police women are overtaxed and
find it difficult to balance their work and life
roles.[15,16] Women working in law enforcement
feel more stress due to work load, lack of support
from family and coworkers, shift duty, lack of
communication. Job satisfaction of the women police
influenced by promotion, salary and place of work.

Discussion

In the traditional Indian society employment of
women has been looked down upon. With the
increase of urbanization and modernization this
attitude has been changing. The women have to cope
with double load of a housewife and worker. A
woman, by virtue of her role as a home maker, it has
been stated, only gives secondary importance to her
job. Besides the organizational and personal
variables, the family environment has also a direct
bearing on their job performance and consequent job
satisfaction. Thus, the status of women throughout the
world and in India particular has been changing for

the better. In recent years social awakening,
education, economic pressure and other factors have
contributed significantly in narrowing the gap of
social status and promoting social equality between
men and women[17,18]

Police is generally defined as the civil force
responsible for maintain law and order without which
there can be no development in civilization. The
police organization, which at present is known as
police department, is meant and constituted for the
proper maintained of law and order to perform the
different functions relating to criminal administration.
In India, police department has traditionally been
considered a male dominating profession. Because, in
Police department there are neither exact duty hours
nor exact nature of the duty. An employee is tide up
24 hours to his duty .Police department is meant for
safety and security of the society. No excuses are
entertained by this department. It is aptly said of this
department that “there is no question why, but you
have to do or die”. Thus, Service in police department
is quite different and rigorous than the services in any
other civil department and sectors. Women in
policing have been the subject of considerable study
for the past 20 years. [19,20] Service in police
department is a tough job for woman. It requires
masculinity more than feminist because the policing
activities require physical powers. However, the
gradual induction of female members in all walks of
life and professions can also be seen in the police
force in India. The rising trend of crimes against
women, increasing involvement of women in various
crime and the problems of handling juveniles has
stressed the need for women police in India. The
women police in now an integral part of the police
forces all over the country. A number of women have
joined the Indian police service and the central police
organizations. The Indian police service which had
refused to accept any women earlier refused to accept
any women earlier, with-draw resistance after a
representation from some women conditions.[19,20]

Bihar has the highest percentage of women police
personnel, followed by Himachal Pradesh and then
Chandigarh. According to the data provided by the
Bureau of Police Research and Development, women
police personnel constitute 10.3% of the police force
all across India, minister of state for home affairs
Nityanand Rai informed the Lok Sabha . As per data
on Police Organisations compiled by Bureau of
Police Research & Development, out of the actual
strength of 20,91,488 police personnel in States/UTs
as on 01.01.2020, the strength of women police
personnel is 2,15,504 which is 10.3%,” said Rai
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through a written reply to Congress MP Vijayakumar
alias Vijay Vasanth.

Providing a state-wise breakdown, Rai informed the
Lower House that the state of Bihar possesses the
highest percentage of women police personnel that is
25.30%, followed by Himachal Pradesh that has
19.15% and then [21,22] Chandigarh at 18.78%.
Apart from this, only four states have one each
director-general of police- Andhra Pradesh,
Karnataka, Tamil Nadu and Telangana. The highest
number of women inspectors are in Tamil Nadu,
1055, followed by 425 in Maharashtra and 286 in
Odisha.

Responding to MP Vijayakumar’s question on action
taken to increase this “abysmally low” number, Rai
said that MHA issued multiple advisories, the most
recent being in June 2021, to UT/state governments to
increase the representation of women in police to
33%. He added, “The aim is that each police station
should have at least 3 women sub-inspectors and 10
women police constables, so that a women help desk
is manned round the clock.”[23,24]

The parliamentary committee, on Tuesday, also
expressed disappointment on the total strength of
women in the Central Armed Police Forces, 3.68%,
and has asked MHA to take concrete steps to increase
women representation in the central police
organisations.

An increased number of women police officers could
be fundamental in addressing violence against women
and sex crimes, reduce use of excessive force, and
improve police-community relations. “I trained with
men, and then went on to work with them.
Throughout my training, I was told that we are
officers first, women later. But the moment I entered
the field, I was reminded of my gender,” D Roopa
Moudgil, the first woman IPS officer in Karnataka,
told The Indian Express.

Moudgil is one of the few women police officers who
managed to land her feet in a highly masculinised
occupation. Women make up merely 7.28% of the
police force in India, according to a Status of Policing
in India Report (SPIR) 2019. Despite the target set by
the Home Ministry in 2009 — to achieve 33% women
in the police force — their representation has increased
only by 5% in a decade. Apart from reasons of
diversity and inclusion, an increased number of
women in the law enforcement mechanisms could be
fundamental in addressing violence against women
and sex crimes, reduce use of excessive force, and
improve police-community relations. A part from
reasons of diversity and inclusion, an increased
number of women in the law enforcement

mechanisms could be fundamental in addressing
violence against women and sex crimes, reduce use of
excessive force, and improve police-community
relations. Women in India entered the police force as
early as 1938; yet, the progress in integrating them
further has been awfully slow. Women personnel are
usually constrained to dealing with women and
juveniles - and rather, are used as social workers than
law enforcement officers. [25,26]

Policing is seen as a male bastion. The general
sentiment is that women are not ‘man’ enough to be a
part of the force. One in two people in India believe
that women are not fit for policing due to a lack of
physical strength and aggressive behaviour, and
inflexible working hours, according to a survey in
SPIR 2018. Many respondents also believed that
women cannot deal with high intensity crimes and
cases and should focus on their household. Bihar,
West Bengal and Karnataka were the most biased
against women employed in the police force.

“A woman constable I knew would wake up at 4 am,
cook and clean, and then travel for four hours to reach
the police station. She was always sleeping in office,”
DCP Suman Nalwa, now principal of the Delhi Police
Training School in Dwarka, told The Indian Express.
“Another assistant sub-inspector would turn up to
work with bruises on her face every day. Her husband
would beat her up for returning home late. A
policewoman’s husband would keep her ATM card,
and give her Rs 20 every day as pocket money,” she
said. [27,28]

Kiran Bedi, India’s first female IPS officer retired
voluntarily in 2007 as she was superseded by her
male junior for the post of Delhi Police
Commissioner. While women in the IPS may still
benefit from a relatively ‘integrated model’, women
in subordinate positions have to go through a
gendered model of policing, as Tumpa Mukherjee has
discussed in her book ‘Women in Police in India: A
Journey from Periphery to Core’.

Some findings of SPIR 2019 tell us that female police
personnel are usually limited to in-house tasks such as
maintaining registers/data, filing FIRs and other
complaints, whereas male police officers are engaged
in more field-based tasks such as investigation,
patrolling, law and order duties, etc.

Furthermore, the report found that the work
environment was not at all conducive for female
police officers. Around half of the women officers
reported not getting a weekly off. One in five of them
said they had to work beyond duty hours a lot of the
time. This proves a very stressful situation for
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women, as they undergo the dual burden of providing
care work and working a job as well. [29,30]

Feeling unsafe at the workplace is also an overarching
issue among the women police officers. This may
occur in two forms, one, facing sexual abuse and
assault during working hours from senior officers
who have the power to get away with it. Two,
performing duty in a public place where ‘anti-social
elements’ threaten a woman’s safety.

Nearly one-fourth of the women personnel said that
there were no committee to look into sexual
harassment in the workplace, even though the
formation of such committee has been made
mandatory under The Sexual Harassment of Women
at Workplace Act of 2013. Bihar ranked the worst
with 76% of women police personnel reporting that
no such committee had been formed.

A woman police constable based in Lucknow was
sexually harassed by her seniors and had posted a
video on social media that went viral. She had said,
“How can I console other victims when I am not safe
in my own police department? How can I even think
of ensuring justice for other victims when I, a victim
myself, have not got justice?”’[31,32]

A 2015-16 survey by the National Family Health
Survey revealed that 99% of sexual assault cases go
unreported. An increase in the number of police
women has been linked to a decline in the rate of
intimate partner abuse and intimate partner crime.

For instance, in May 2018, a 35-year-old woman
approached a station late at night after her husband
assaulted her physically. Without the presence of a
police woman she was made to wait to send her for
medical tests. However, she felt uncomfortable and
went to the hospital alone, where the ward boy raped
her.

Following this incident, instructions were sent out to
station at least one police woman in case of such
emergencies. But due to a shortage of women police
officers, the due process fizzled out after a few
months of being followed.

Another study also found that women are better at
placating violent situations as “Policemen see police
work as involving control through authority” but
“policewomen see it as a public service.”

An inclusive and un-gendered system will help the
institution be more gender-responsive and gender-
sensitive — merely increasing the number of women
police personnel won’t do the deed. If there are
systemic and institutional barriers that marginalise the
police women, then we need systemic and
institutional changes to counter the same. An

inclusive and un-gendered system will help the
institution be more gender-responsive and gender-
sensitive — merely increasing the number of women
police personnel won’t do the deed. If there are
systemic and institutional barriers that marginalise the
police women, then we need systemic and
institutional changes to counter the same.

As long as patriarchy penetrates the Indian policing
system with mainstream ideals of honour, manhood
and violence, an egalitarian system will cease to be
birthed.

In 1972, Kiran Bedi was the first woman in India to
join the officer ranks of the Indian Police Service
(IPS) — a first of many firsts in her career. From
running non-profit organisations (NGOs) to heading
police units, and crushing opponents on the tennis
court, Kiran Bedi aces it all. Shortly after joining the
IPS, Bedi won the President’s Police Medal in 1979.
The reforms she introduced in the prison sector as
Inspector General in Delhi won her the Ramson
Magsaysay award in 1994.

Inspiring generations of women, Kiran Bedi became
the first Indian and first woman appointed as the
United Nations Police Adviser and head of the Police
Division in 2003.[33,34]

It is the first resolution that recognized women’s
leadership to achieve international peace and security
and their contributions to conflict prevention,
peacekeeping, conflict resolution and peace building.
The implementation of women, peace and security
priorities is a key political commitment in the
Secretary-General’s Action for Peacekeeping (A4P)
initiative, which also called for an expansion of the
role and contribution of women in peacekeeping
operations. Promoting the participation of women,
both in peacekeeping and within the societies in
which we serve, is at the centre.

In addition to dedication and perseverance, Kiran
Bedi also acknowledges the role played by her family
in her success. Growing up in a supportive
environment, she had the full backing of her family to
pursue the career of her choice. Today, she wants to
channel the same energy into supporting future
generations.

“I will do whatever it takes to inspire the youth to be
responsible citizens and leaders in nation-building,”
she says.

Women police especially in Maharashtra, thus, are
facing conflicting situation due to (i) inner conflict of
dual commitment and (ii) the practical difficulty of
combining work with their household activities. The
conflicting situation of working women could be
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solved only if the traditional notion of society towards
women changes. While simultaneously recognizing
the contribution of women to economic development,
it is essential to examine the environment where
women work and the conditions under which they

become significant members contributing to
economic growth. [35]
Results

The work of the Women Police in Maharashtra state
may not be easily compared with women working in
other walks of life. She plays a dual role as to do
family commitments as well as police job. But at the
same time the job security and working environment
in unorganized sectors do not facilitate the proper job
satisfaction among the employees and especially
women police who undergo for work pressure, poor
work support, lack of lucrative wages, inconvenience
and so on. Due to the reason the job satisfaction
among women police turned to be inconsistent. In
order to understand the issues of women police, the
job satisfaction among them, the reason for job
satisfaction and dissatisfaction, the present study is
based.

The limelight comes easily on women in police
whenever they perform well. However, the fandom
built around women in uniform, online and offline,
conceals more than it reveals. While women’s share
in the coveted Indian Police Service (IPS) in recent
years has remained stagnant, the Bureau of Police
Research & Development (BPRD) data shows that
this number is only 12 per cent for the overall police
force. The slowly rising share of women in police
leadership roles, however, has not translated into a
discussion on the nature of women’s professional
engagement within the police force. Do women
constables own up the same powers and
responsibilities as their male colleagues do. The
jurisdiction of a police station is divided between
‘beats’, and beat constables are appointed for
investigation of crimes in an assigned area, enquiry
into complaints, attending to law-and-order situations,
community policing and serving as an interface for
police-public  relations. These are essential
‘executive’ duties and the core aspect of policing.[36]

Women constables at police stations are usually
allocated desk duties or general duties. In my 10 years
of service, I did not meet a single woman head
constable in charge of a police beat. It is interesting to
note that the impetus for the induction of women in
the police force came from the fact that they could
counsel, touch, arrest, and pursue other women in
course of their engagement with the public. It is no
surprise then those women constables have remained
relegated to organisational fringes, often seen in

nominal rather than substantive roles. There is a need
to re-work the participation of women in police
beyond just ‘pink squads’ and ‘anti-Romeo squads’.

Women donning a crisp uniform may not translate to
equitable and just treatment at work or home. The
gendered division of labour in the private sphere,
where women primarily serve as the caregiver, also
mediates their participation in the public sphere. The
woman constable still has to perform the ‘duties’
assigned to her ‘gender role’ at home that hinder her
from doing ‘gender neutral’ duties at work.

Without the necessary support structures at home and
work, the physical uniqueness of child-bearing and
breastfeeding means that the progress a woman
constable makes in her personal life puts her behind
in her professional life. They may then prefer specific
types of duties, which may ease the lopsided division
of work at home. Lived experiences of women
constables and how they perceive their work cannot
be easily bracketed by simplistic explanations. The
incongruity between the professional role of women
constables and the perceived gender attributes plays
out in complex ways. However, the evidence in
favour of women as a visible, robust, and integral part
of the civil police force is incontrovertible. It is time
to infuse freshness. As the Superintendent of
Aurangabad (Rural), [ was pleasantly surprised to see
37 women constables respond to our call to work as
“beat in-charge or beat amaldars” when I expected
only a handful.

The distribution of executive duties equally between
men and women in the constabulary instantly
enhanced the productivity of the police workforce and
bolstered the public trust that eased the police-public
interface. It was a learning experience to witness men
and women constables exchange notes on their
professional problems with me as well as each other.
It was heartening to hear a male constable trying to
put things in perspective when a newly appointed
woman in charge expressed her doubt about assisting
the inquest panchnama of a male body found in her
beat. As their Superintendent, I could not be happier.

It is time to infuse a fresh sense of purpose towards
creating a conducive and substantive work
environment for the women’s constabulary. Such a
system with integral and active participants could
ease several operational challenges for the police as
an organisation and provide a significant boost to its
productivity. The operational advantages make for a
convincing case for the police leadership at regional
scales to consider. The task of implementation was
made easier in the case of women ‘beat amaldars’ of
Aurangabad due to the support and conviction of the
regional leadership.
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This is a key organisational overhaul that the police
force in India needs to provide better policing
services to its people. Issues pertaining to housing,
toilets, childcare rooms, long travels, and even longer
hours of physical hardship are quite palpable when
one ventures into the field. Despite these, men and
women in police have served society in the face of
myriad challenges. It is high time to include women
constables in active public engagement and
investigations of all cases and core executive duties in
their beats as a norm.

It may be said that without critically re-imagining and

re-inscribing the familial gender roles, any
intervention to foster women’s substantive
participation in the public sphere may be

‘impractical’. However, concern for the ‘practicality’
of issues has surprisingly solved very few problems.
Setting up ideals and untiring pursuit of them has
proven to be a path that, though slower, is worth
taking up. At home as at work.

Work life balance is a neighborly and far reaching
blend of a person's expert and individual life. There
are distinctive part of an individual's life that can
affect work at the same time there are various periods
of an individual's work which can affect family. Work
life is multidirectional; for instance, when singular
life intrudes with family life there can be a disrupting
impact in the family similarly when there is an
impedance of family life in the work life there can be
an irritation in the master life. In this fast growing
society there are crime rates increasing and law and
order is to be maintained properly to have a control
over it. In such situations the defense department
plays a very vital role in maintaining the law and
order in specific the police department. The
researchers initiated a study among the police
officials in specific the women police officials of
Maharashtra and gave its issues. [37]

Study on Work Life Balance among the women
police officials in Maharashtra can bring out the
struggle which the women employees of the police
department are facing. This particular topic is not
studied by the researchers in common. Because of
poor balance in work and life, the women police
personnel struggle to concentrate on both cases that
they are dealing with profession and family. This
problem may result in more chaos in their family and
it may create negative impact in their children’s life
also. Sample Study on this particular topic can be
used by the Maharashtra Government to create a
policy or a HR department which solely takes care of
the Employees Health, Safety, Welfare and Family.

Conclusions

Peaceful mind will lead to happiness in life. It is
tough for human beings to live happily in their lives.
Quality of life is important in todays’ scenario. By
thinking differently, we may be finding out new ways
to have a better balance between work and personal
life. Work-Life Balance programs have been to have
an impact on employees in the recruitment,
commitment towards work and satisfaction.
Dissatisfaction of work can be achieved by Quality of
life. We may not develop Gandhi an levels of courage
immediately, but surely we can do better than having
to look back on our lives and regret that we lived by
someone else’s priorities. Work life Balance is
observed as a formal of human life that leads to
attainment of happiness in professional and personal
life. Experts say that our emotions are the product of
our own thoughts, we only can control our emotions
but no one can affect our emotions without our
concerns. Improvement is a continuous process to
attain work-life balance it cannot be attained very
easily, that person has to undergo so many
consequences to achieve it efficiently. To improve the
confidence in life is be confident on you. Work-life
balance helps to develop relationship with others.
This research study shows that the women police
officials in Maharashtra are not regularly achieving
their balance between work and personal life. The
researcher has collected data from women police, of
Maharashtra and analysed & interpreted and found
the main findings and also given some suggestions to
improve their quality of life. From this research the
researcher gained new knowledge about work-life
balance, how work-life balance takes place, what are
all the reasons for not achieving work-life balance
effectively, and which plays a vital role in work-life
balance of women police employees of Maharashtra .
From this sample study it was found that the women
police officials of Maharashtra were unable to spend
time with their family due to heavy work load. Here it
was understood that Job Satisfaction or Stress or
Promotion or Salary doesn’t matter when it comes to
work life balance because employees understand that
every job has its own merits and demerits and an
employee cannot work without any issues at work but
only when the employees are able to allocate space
between family and work then it contributes towards
their work life balance. This can be identified by the
Maharashtra Government and to address this issue the
Government can initiate a Human Resource
Department which takes care of the Man Power,
Health, Safety and Welfare of the Employees. When
all these are taken care and issues addressed well then
the women employees can allocate time for their
work and family and balance both.[37]

@ IJTSRD | Unique Paper ID — IJTSRD52156 | Volume — 6 | Issue — 6 | September-October 2022

Page 1731



References

(1]

(2]

[3]

[4]

[5]

[6]

[7]

[8]

[9]

[10]

Dantzker, M.L. (1997). Police officer job
satisfaction: Does agency size make a
difference? Criminal Justice Policy Review, 8§,
309- 322.

Aremu, A. O., & Adeyoju, C. A. (2003). Job
commitment, job satisfaction and gender as
predictors of mentoring the Nigeria Police.
Policing: An International Journal of Police
Strategies & Management, 26, 377-385.

Bennett, R.R. (1997). Job satisfaction among
police constables: A comparative study in three
developing nations. Justice Quarterly, 14, 295-
323.

Burke, R., & Mikkelsen, A. (2004). Gender
issues in policing do they matter? Women in
Management Review, 20, 133-143.

Grant, N. K., Carrison, C.G., & McCormick, K.
(1990). Perceived utilization, job satisfaction
and advancement of police women. Public
Personnel Management, 19, 147-153.

Zhao, J., Thurman, Q., & He, N. (1999).
Sources of job satisfaction among police
officers: A test of demographic and work
environment models. Justice Quarterly, 16,
153-172

Morash M, Haarr R, Kwak D-H. Multilevel
influences on police stress. J Contemp Crime
Justice. 2006; 22(1), 26-43.

Carlan PE. The search for job satisfaction: a
survey of Alabama policing. Am J Crime
Justice. 2007; 32(1-2), 74-86.

Gyamfi GD. Influence of Job Stress on Job
Satisfaction: Empirical Evidence from Ghana
Police Service. Int Bus Res. 2014; 7(9) , p108.

"Workforce". Maharashtra Police. Archived
from the original on 9 February 2014.
Retrieved 16 January 2014.

[11]

[12
[13
[14
[15

]
]
|
]
[16]
[17]
[18]

[19]
[20]

[21]
[22]
[23]
[24]
[25]

[26]

[27]

International Journal of Trend in Scientific Research and Development @ www.ijtsrd.com eISSN: 2456-6470

"Maharashtra  Police  cadre

Maharashtra Police
"Kolhapur City Police Website".

strength",

"Yavatmal City Police Website".
"Awdhutwadi Police Yavatmal Website".

Nishikant, Karlikar (3 January 2014). "Supriya
Sule mocks Delhi CM's no-beacon stance". The
Times of India. Retrieved 16 January 2014.

Jump up to:a b Mumbai Police — History at the

Mumbai Police Website
"Maharashtra State Gazetteers — Greater
Bombay  District".  Maharashtra.gov.in.

Retrieved 1 September 2010.
Edwardes (1923), p 19
Mumbai Police Force History on TIFR website.

"Police Ranks" (PDF). Maharashtra Police.
Retrieved 14 August 2017.

"Governance of Kerala Police". Kerala Police.
Retrieved 14 August 2017.

"Police Ranks and Badges". Odisha Police.
Retrieved 15 August 2017.

"Police Ranks" (PDF). Maharashtra Police.
Retrieved 14 August 2017.

"Governance of Kerala Police". Kerala Police.
Retrieved 14 August 2017.

"Police Ranks and Badges". Odisha Police.
Retrieved 15 August 2017.

"Cop for a Day — A Maharashtra Police
initiative". Archived from the original on 12
March 2019. Retrieved 21 February 2019.

""Police Department" (Maharashtra State):
Quarterly list of Officers of the Indian Police
Service and State Police Service as on
02/08/2021" (PDF). www.mahapolice.gov.in.
Maharashtra Police. 2 August 2021. p. 5.
Retrieved 7 May 2022.

@ IJTSRD | Unique Paper ID — IJTSRD52156 | Volume — 6 | Issue — 6 | September-October 2022

Page 1732



In India, the tradition is o each olher — e L
conditions are stressful l-""l;:t';rh but W:‘““:E-"‘ s umsderstand cach ml:;
without having any media or sournce that mury e helpial in sasch siboations. I oockeS
work, there are six methods o anderstand cach other and also to hlp in differcnl
situations. Social Froup work is very ceaential bocause il helps in ynderstandi
each other and 1o help in different condition, This book have boon writien for |
understanding of personal and social behaviour of cach person whe become B
memmiber of group.

Cinmbenis

Preface * Social Groups: Characheristics and Sigmificanoe » Historical Dev l"_"-'1‘““""
of Group Work = History of Social Group Work in India » Social Group Work as.
Method of Sacial Work = Theories and Models in Social Group Work
Stapes / Phases of Caroup Dievelopment  Proorss of sroup Formation ® Values an
Prirsciphes in Social Group Wk » | wadership and Mower = Skalks and Technigues o
Social Group Work » Relevance of Life Skills. Fducation in Social Groop Work
Programme Planning in Social Group Work * Concepts and [ynamics of Sel |_| fel
Groups (SHCs) in Irdian Context = Croup Work in Community Settings * Grou
Winrk in Institutional Scttings = Group Work in Educational Settings * Role ¢
Social Wirkes in Group Waork = Biblography * Indeo

an Associate Professor at Lokoeyak Madhukarrao Chasdhari Colbege

of Social Work, Jalgaon, Maharashira. He has graduated with first

class MSW., MA_ (Sockobkegy) and Ph. in Social Work subject. He

has a Doctorate Degree in Social Work for his thesis entithed as “A

Study of Socal, Health and Working condition of Agriculture child
Labowr in special reference to Jalgaon distract™. He is member of BOS in subsect of
Social Work at KBCWM University, Jalgaon simoe Last five vears. He has published *
one research book entithed Bal Majuri sani Krushi Kshetra'. He was officiating
Principal at 1M oollege of Social Work, algaon for two vears. Fle has Presented
academic papers in various national and stermational confermces. He bas st oh
participated in varsous people’s issues and movements. He is P, Guide in "Euhlﬁ
of Social Work al KBCWNM Liniversity Jalgaon. Five sudenis ane enrolled and thee
students awarded for PhuD. ander bis supervision. He is mesber of Editorial ard
on UGC approved Journal. He has completed v anous academic and administrativy
responsibilities at the college and sniversity beved.

7500

CURRENT FUBLICATIONS

<15 kalakung, Marit Estaie Foa

Opp B[ Highe

ruidn Saie, Shahgang - Bodla B

TR{ITH

(FI447

SDILIVE 2 SITIINIYA NIOM dN0Y9 Tv10S

1.unj|.'|“|l ' Ysawp

SOCIAL GROUP WORK

TR
M**l
"” o adat “ ! -

Umesh D. Wani

l
:
f
f
'
/
|
PRINCIPLES & PRACTICES |
|
|

_—
- ——
—

=



Social Group Work : Principles & Practices

© Author
First Published 2019
ISBN : 978-93-84803-62-9

Price: ¥ 750/-

(Mo part of this publication may be reproduced, stored in a
retrieval system or transmitted, in any form or by any means,
mechanical. photocopyving, recording or otherwise, without prior
written permission of the publisher|.

Published By:
CURRENT PUBLICATIONS
A-15 Kalakunj, Maruti Fstate Road,
Opp. R.I. Higher Sec. School
Maruti State, Shahgan|. Bodla Road, Agra - 262010 (P}
Mok, +9] HETTHUTHT, 7017544 #h2
E-mail: :;urr:-n!puhl:cauunﬂjlﬁgmuii.mm

1!.’]1‘.54_-[ H!"'

- l.’,'fmudmr:xunmr"ﬂujﬂ"
+ALYHT 1777

Aryan Digital Press — Delj)j

Preface

Social group work as a method in social waork, recreation and
informal education has achieved increasing importance during the past
decade. This book is an attempt ta present an intraduction ta social group
work a3 it has developed and as it is being practiced in the setting of social
agencies, The what, why and how of group work are sutiined in a
systematic way with major emphasis on the Eroup work whole, which
consists of the individual in the group in the social IgenCy-community
setting with a group worker.

Group workers are thus the fecus of this book. 1t is written for them
because they are the most important element in good group work,
Students who are studying first year group work courses in schools of
social work, staff members now engaged in group work and others
interested in learning about group work may find it useful. Because social
group wark is in a developmental period as to theory and principles, itis
hoped that this book will encourage further study by the readers so that
our understanding of the group work process will deepen

Social Group Work: Principles & Practice is the first textbook 1o deal
exclusively and thoreughly with the significant principles of social work
practice and methods that integrate these principles into the common
base of practice. As you read Principles of Social Work Practice, you will
heighten your sensitivity to the professional worker-client relationship
and its rele as a primary instrument of positive change. Using this book as
a guide, you can develop your own strategies for facilitating change and
growth that will result in the satisfaction of long-term personal and social
goals. Simultaneously, you will build a framework for social work practice
that has at its foundation a strong sense of individual worth and dignity.
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Social Groups:
Characteristics and Significance

Introduction

Each day, we interact with groups, in one form or in another - we are
born inte and dwell in a group (family), we leam in groups (classrooms), we
work in group (office, project teams), we interact with friends, and we also
spend much in leisure groups. We learn, work, and play in groups. For that
matter an individual's personal identity is moulded in the way in which we
are perceived and treated by members of our groups.

As humans we are by nature inherently social and gregarious. Our
life is filled with growps from the moment we are born until the momeant
of our death. Businesses, the Government, and the military are all
interested in enhancing the productivity of groups. Educators too strive
to understand how the classroom functions as a group. Drug abuse,
delinquency, crime and mental illness are all being treated through

therapeutic groups, and there is continued concern with making those
procedures more effective.

To understand the breadth of group work practice, it is important
to be familiar with the variety of groups in practice settings. Given the
variety of groups, it is impartant to distinguish between them,

Definition and Characteristics of Groups

Contrary to the conventional understanding, not every collection
of people can be regarded a group. The Oxford English Dictionary defines
Broup as “a number of persons or things regarded as forming a unit, on
account of any kind of mutual or commaon relation, or classified together
BN account of a commeon degree of similarity”
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Dr. Umesh D. Wani is an eminent sociologist and social worker i
the area of H R Mgt. human rights and social legislation. He i
presently serving as an Associate Professor at Lokseva
Madhukarrao Chaudhari College of Social Work, Jalgao
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Preface

I the context of the present day social problems, the size ur‘_wel_larc
services provided by an increasingly large number of organizations
make administration very impertant, Social welfare services, scthnv:ﬁ.
projects and programmes, arc becoming increasingly :urnple:;_. Since,
it is no longer accepted that any normally intelligent person with good
intentions can administer the welfare work, a sound administration is
vital. It is increasingly realized that social welfare programmes require

qualified and trained social welfare personnel to perform social welfare
functions efficienthy.

Social welfare administration aims to apply professional competence
1o achieve social work goals. Social work’s aim is to provide service
to individuals in the society and social welfare administration iz the
‘business” of social work, Social welfare administration helps in
profiessionally doing social work in the soCiety.

In order 1o give a professional shape 1o social wark services, it
necessary that systematic knowledge, skill and re
mcht s!m-icm should be made available in the
ﬂ;;m;??:é';lm kzn_wledgn of m.:iul welfare administration as o
ol Pgr}gr[:‘:]:: ::ur::c:ﬁy for a professional social worker,
r?a'-:in,g i positive direction, 'I'nequlc:::a::lt::I1$?mlln g
'::nc!al Weltire Administration we have to underst I;IMEl
Social Welfare ang Administration separatcly. o

Socinl Wellare B
intervention that hay
being of the individ,

is
sources to rendering
aegis of social welfare

meaning of
meaning of

e a direct concem with

al and of the sociery 5 promating both the well.

5 4 whaole, Administration



defined as the process in which planned, organized. diveci
“.-:vrm.nud and controlled collective efforts are made 10 rendey ),
[
services 1o the I"ﬂ"ﬂt
The adminstration which i directly related to the rending wi iy
welfare services (o soChety called Social Welfare Administration

The chapiers i this book are course orented and desciilse iy
administrative sructure along with its fmctions 11 also deseribes (ly
methods of establishing different welfare organisations. The tex)
times deviates 1o criticize our systems. This 1ext is wrilten fiewr stubed,
of MSW, BSW, academicians, policy makers and above all Tor al

welfare organisatson
=Dr. Umesh 1) Wani
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Introduction ”

In carlicr times, social wellare was performed h}‘ o u1:l:lt
few individuals or small groups of individuals who were 1nspi 'l"‘.
by compassion amd concem fior the podor, |1.“.= l'lﬂ‘-“'-]_'?-" and  the
destitute. These people were either the elite of the sociely or the
common men, who believed n the quil]i'il::\ of humanism and
selfless service w0 the community, In modern times, most of the
countries have adopted the concept of a wellare state that makes
welfare services the responsibility of the state. The encyclopedia
of social sciences describes o welfare slate as a stale that lakes
ip .th.- responsibility 1o provide a minimum standard of existence
2;:1;:::1:“:1;‘“::;: :nu;:c;}:;mn.d:ni:uia_lralin.n enters into
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